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CANDIDATE ATTRACTION STRATEGY

DIVERSE OMNICHANNEL APPROACH – WHERE WE SHOW UPDIVERSE OMNICHANNEL APPROACH – WHERE WE SHOW UP

Candidates seeking a relationship with an employer brand engage 
with as many as 8 touch points before applying. Our approach to 

Candidate Attraction increases strategic touchpoints and 
community outreach to engage with Military Spouse job seekers 
and highlight company differentiators that matter most to them.

Recruitment Marketing & Employer Brand

Candidate Experience

Community Engagement & Outreach

Eleanor B. - Military Spouse 

Network Member
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MILITARY SPOUSE CANDIDATE ATTRACTION & ENGAGEMENT

RECRUITMENT MARKETING & RECRUITMENT MARKETING & 

EMPLOYER BRAND

• Military Talent Careers Site
- Resources designed for military families

- Search and apply to open jobs

• Talent Communities 
- Opt-in to regular email updates on career 

opportunities, events, and learn about what we do

- Military affiliated & functional interest

• Video & Social Content
- Military spouse quote series and people profiles

- Visual Storytelling: employee testimonials

- Life@Booz content series

• Employee Advocacy & Networking
- Empower employees to be talent ambassadors by 

sharing social media content and networking

• Recruitment Ads & Referral Campaigns
- Military spouse employee referral campaigns

- Remote and geography-based job spotlights

- LinkedIn sponsored campaigns

- Highlight benefits, wellbeing, and flexibility

- Upskilling and internship programs

CANDIDATE EXPERIENCE

•

Advocates for visibility and advancement of military 

•

•

•

CANDIDATE EXPERIENCE

• Dedicated Military Recruiters
- Trained and certified in military recruiting

- Advocates for visibility and advancement of military 

affiliated talent for open opportunities

- Manage Hiring Our Heroes Fellowship Program

• Recruiter & Hiring Manager Training
- Ongoing diversity training for recruiters and hiring 

managers 

- Understanding military talent experience and 

resources for finding and engaging military talent

- Promoting military affiliated programs, events, and 

hiring

• Candidate Resources
- Candidate journey map

- What to expect as a candidate

- Application process FAQs

- Preparing for interview

• Candidate Experience Surveys
- Track and measure candidate experience 

throughout candidate journey

EVENT ENGAGEMENT & EVENT ENGAGEMENT & 

COMMUNITY OUTREACH

• Military Spouse Career Events 
- Destination Booz Allen: Military Families

- Hiring Our Heroes Military Spouse Hiring Events

- Military Spouse Employment Partnership (MSEP)

- Military Officers Association of America (MOAA)

- MOJO

- Hire Vets Now

- Microsoft Software & Systems Academy (MSSA)

- TAP & Family Readiness Offices

- Four Block

• Professional Development
- Hiring Our Heroes Amplify

• Volunteerism
- Wreaths Across America

- Elizabeth Dole Foundation

- VFW Gold Star Families Breakfast

- Portraits for Patriots

- Four Block

- Booz Allen Cares
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WHAT TO EXPECT DURING YOUR JOURNEY WITH US

For Additional Information:  MilitaryRecruiting@BAH.com

On your journey with Booz Allen, we want you to feel prepared, confident, and valued.



FOLLOW US ON

@BoozAllen Booz Allen@BoozAllen

@LifeAtBooz

Booz Allen Hamilton

BOOZALLEN.COM/MILITARY

MILITARY TESTIMONIAL VIDEO:
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HOW TO HELP OR HIRE TRANSITIONING MILITARY (AND 
THEIR FAMILIES)

Link to podcast – “How to help or hire transitioning military (and their 

Learn about the challenge of transitioning from the military to the corporate 

• Link to podcast – “How to help or hire transitioning military (and their 

families)”

• “Learn about the challenge of transitioning from the military to the corporate 

workforce, how Booz Allen considers the entire military family in our 

recruiting and support process, and what each of us can do to make the 

transition smoother for everyone. One of Booz Allen's long-standing partners 

in this journey is the Hiring Our Heroes organization.”

6
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SHAPING POLICY & EMPLOYEE ADVOCACY

THE POWER OF EMPLOYEE RESOURCE GROUPS

Booz Allen currently has 5 employee-led Business Resource Groups (BRGs) and 7 Affiliate Networks which 
serve as culture champions, cultivate belonging and engaging in networking, learning, recruiting, 

volunteering, and professional development while supporting the company’s DEI Strategy.

Within the Military & Veterans BRG, there is a Military Spouse Network (MSN) and Armed Services 
Network

Jeremy H. –Mil/Vet BRG Co-Chair, Retired Veteran and Military Spouse
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OUR MILITARY SPOUSE NETWORK (MSN) IS SHAPING POLICY & BUILDING EMPLOYEE 
ADVOCACY

SHAPING POLICYSHAPING POLICY

• Advocacy during relocation, career 

mobility, and work flexibility with the firm 

to retain valuable military spouse talent

- Accomplishments:

o Relocation assistance 

o FlexEd repayment forgiveness for PCS

- Ongoing Policy Efforts:

o Additional PTO for PCS moves

o Info slick sheets for managers of 

military spouses highlighted in their 

training resources

o SOFA 

EMPLOYEE ADVOCACY

•

•

•

•

EMPLOYEE ADVOCACY

• Represent and strengthen the collective 

voice of military spouses through 

initiatives internal and external to the firm

• Educate and inspire leadership, career 

managers, and colleagues to understand 

and recognize the unique lifestyle and bias 

military spouses’ encounter

• Build a community of understanding and 

belonging where military spouses can 

thrive through peer-to-peer support

• Central hub for resources, knowledge-

sharing, and firm guidance as it relates to 

military spouse employment

REPRESENTATIONREPRESENTATION

• Military Spouse “self-ID” activated in our 

Applicant Tracking System (Workday)

• Annual self-ID campaign

• ~1K Military Spouse Employees

• ~500 Military Spouse Network Members

• Inclusive of actively serving military 

spouses, previously serving military 

spouses, significant others of military 

members, and military spouse advocates 

and allies

• Geographically dispersed across CONUS 

and OCONUS, MSN Geography Leads

Military Spouse Network:  Established in 2013

Vision: Cultivate a culture of connection, inclusion, and empowerment for military spouses throughout their career at Booz Allen and beyond

Goals: Connection | Inclusion | Empowerment
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SUSTAINING CAREERS FOR MILITARY SPOUSES

MILITARY SPOUSE RETENTIONMILITARY SPOUSE RETENTION

Tackling Military Spouse unemployment, underemployment, and 
retention through upskilling, mentorship, career portability, and 

flexibility

Upskilling Programs & Internships

Mentorship & Networks

Career Mobility & Flexibility

Miki A. –Military Spouse Network Co-Chair, Military Spouse
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SUSTAINING CAREERS FOR MILITARY SPOUSES

UPSKILLING & INTERNSHIPS

with the company’s main areas of business focus 

external certs (e.g., PMP, 

UPSKILLING & INTERNSHIPS

• Technical Excellence
- Cohort-based upskilling programs for technical 

careers in Data Science, Software Development, 

Cyber, and Salesforce

• HOH Military Spouse Fellowship Program

• Blue Star Families Fellowship

• Learning & Development
- FlexEd Benefits 

o Company funded education benefit to pay for 

voluntary, external training and professional 

development

- Empower U
o Offers learning content that is curated to align 

with the company’s main areas of business focus 

- Udemy for Business

o Free online training for employees and Fellows

- Credentials Program

o Industry Certifications: external certs (e.g., PMP, 

CISSP, AWS)

o Digital Badges: internal credentials for 

enablement, technical/functional skills, and 

business

MENTORING & NETWORKS

•

•

•

•

•

•

MENTORING & NETWORKS

• Military Spouse Network
- Mentoring Circles (Fall/Spring)

- Quarterly Member Mentor Match

- Monthly Coffee with MSN

- Quarterly MSN All Hands

- Teams Takeover (Annual)

- Military Spouse Appreciation Events

- Military Spouse Handbook

- Job posting board for the Network

- Member directory by geography

• Technical Experience Groups
- Employee-led technical communities that facilitate 

networking, mentorship, professional 

development, and thought leadership

• Employee Business Resource Groups
- Professional and interest-based communities

- Mentoring circles

• Career Hub
- Explore mentors across the company

- Suggested colleagues to build network

• How to Network Seminar (Semi-monthly)

• Yammer Communities & Forums

CAREER MOBILITY & FLEXIBILITYCAREER MOBILITY & FLEXIBILITY

• PCS Proof Your Career
- Panel of Booz Allen Spouses who share their 

experiences on how to successfully retain your 

career with a PCS

• Remote Opportunities

• Flexible Work Arrangements

• Internal Mobility Team

• Career Hub
- Suggestions for internal opportunities, learning, 

and Career Path Builder

- Gig Work: opportunities for internal employees 

only of any type and duration

- Optimized career profiles and digital resume to 

showcase job history, skills, certifications, digital 

badges, education, and interests

- Sign-up for regular updates on new Gigs and Jobs

- Search open positions company-wide

• Career Development Programming, Plans, 

and Guides



QUESTIONS AND DISCUSSION


