
Building an ERG of 
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Session Description – Hear from Mighty 25 award winner and ERG leader Dr. Charles Moore about standing up an 

ERG ensuring connectivity and benefit across the business. This session will focus on the value proposition across 

different stakeholder levels and provide you with insight into assessing your ERGs for where they are in their 

lifecycle.

3 learning Objectives –

ERG Value Proposition

Creating a culture for all

Understanding ERG Stakeholders

Overview
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Dr. Charles Moore

Years of Experience with RTX: ~9

Years of Experience with US Army ~8

Years of Experience leading ERGs ~7

Previous Experience:  

- 2008 – 2015: US Army 

- Enlisted 94S Patriot Systems Repairer

- Ft. Sill , Redstone Alabama, Ft. Bliss , Korea , Ft Hood

- 2015 – : RTX

- Engineering Manager

- Chief of Staff

- International Program Director

- Enterprise Performance 

Academics:

- Doctorate in Engineering George Washington University

- Masters in Engineering Management Penn State University

- Bachelors in Technical Management American Military University

PROFESSIONAL PERSONAL

Favorite Quote:  “Shoot for the moon; worst case you end up among 
the stars”

Fun Facts: 

- Born in Washington State grew up all over as a military kid

- Both Parents Active Duty Army

- Met wife playing Call of Duty

- 6 kids from 2-18

ERGs

Have led every level of the ERG framework and consulted multiple 
industries on ERG implementation and strategy

Notable Highlights:

- Leading RTX Armed Services Community ERG Transformation

- Mighty 25 Awardee for work in DEI Space 
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• Public Policy Championing Equity to 
all 

• Supplier Diversity driving economic 
empowerment and opportunity

• Community Engagement investing 
strategically in our global communities

• Workforce diversity cultivating a 
culture of inclusion and innovation 
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Cultural Intelligence

Empathy & Active Listening

Inclusivity & Teamwork

Growth Mindset

Network w/ Diversity in Mind

Champion Diversity in Leadership
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ERGs in Action 
• Sense of community and belonging

• Mission driven work around shared affinities

• An environment were people work, grow, and 
belong
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Marketplace

Workforce

Workplace

Executive

Operational

Workforce

Internal External

Environment 
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3 Pillars of 

Veteran Strategy

Stuctures Systems Solutions

Veteran Action Plan

-Establish a cohesive 
playbook that better enables 
employers to maximize their 
veteran employee population 

-Amplify intergovernmental 
collaboration to build upon 
our investment in veteran 
success 

Integrated Process

-Leveraging existing 
processes and resources for 
work already being done 

-deployment of strategy into 
business architecture to 
synergize not add to 

Results Oriented

-Delivering results to all 
stakeholders 

-Intended and unintended 
value 
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3 Value Streams

Draw Develop Deploy

Attraction 

Leveraging existing 
organizations 
Hiring Our Heroes
Skillbridge

-ERG’s that convey the 
organizations commitment 
to inclusivity 

Excellence

Leadership development 
Training 
Speakers
Skip level 

Mentorship 
Veteran Excellence 
Network

Thrive

-Self evolving model that 
benefits from use 
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Org 

Maturity 

Engagement 

Ideal 

alignment 

Present 

not active

Change 

NOW

Opportun

ity Space 

Alignment Matrix Leader Lifecycle Execution

• Organizational Structure

• Centralized / DeCentralized
• Location not location

• Standard Work Products
• Key Initiatives

• Business Impact
• Goals

• Measurements
• Roles and Responsibilities

• Guidelines
• Process

Training

Leading

Sponsoring 
(alumn)
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Want to connect? 

• Military and veterans | RTX Careers

• Valor Nexus – Consulting for business 

• MailPro Solutions Center 

(mailprosc.com) – Wholistic Shipping 
and Logistics solutions not location 

dependent 

• MailPro Local Packing and Shipping –

Packing and shipping for the greater 
Huntsville AL Communities 

• Charles Moore's Blinq Card

LINKEDIN

BLINQ

How I Engage
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