employee resource groups -
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A Building an ERG of
RTXVET Impact
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Overview

Session Description — Hear from Mighty 25 award winner and ERG leader Dr. Charles Moore about standing up an
ERG ensuring connectivity and benefit across the business. This session will focus on the value proposition across
different stakeholder levels and provide you with insight into assessing your ERGs for where they are in their
lifecycle.

3 learning Objectives -

ERG Value Proposition

Creating a culture for all
Understanding ERG Stakeholders
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Dr. Charles Moore

\1%
=" Raytheon
AnRTX Business

American Military University

PROFESSIONAL PERSONAL

Favorite Quote: “Shoot for the moon; worst case you end up among
the stars”

Years of Experience with RTX: ~9
Years of Experience with US Army ~8
Years of Experience leading ERGs ~7

Fun Facts:
- Born in Washington State grew up all over as a military kid
- Both Parents Active Duty Army
- Met wife playing Call of Duty

- 6 kids from 2-18

Previous Experience:
- 2008 —2015: US Army

- Enlisted 94S Patriot Systems Repairer

- Ft. Sill, Redstone Alabama, Ft. Bliss , Korea , Ft Hood
- 2015-:RTX

- Engineering Manager

- Chief of Staff

- International Program Director

- Enterprise Performance

ERGs

Have led every level of the ERG framework and consulted multiple
industries on ERG implementation and strategy

Academics: Notable Highlights:
- Doctorate in Engineering George Washington University - Leading RTX Armed Services Community ERG Transformation
- Masters in Engineering Management Penn State University - Mighty 25 Awardee for work in DEI Space

- Bachelors in Tech@al Management American Military University
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IDEIRAL IRIE SEIRWVIE NO'TE
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- Public Policy Championing Equity to Board

a I I sity, Equity and Inclusion (DE&I) Advisory Board
u u . . . - sernance of our DE&I strategy. Chaired by our
° Su ppller DlverSIty drIVIng economlc Jr chief diversity officer and chief human resources ‘
.regularly to bolster transparency and drive

e m powe r m e nt a n d o p po rt u n i ty Dayan Anondappu Mauro Atalla Bmhurn Borgunml Eric Craft

DE&I efforts aligned to our four Pillars for Action. Corporme i Fresis Vi rscon, Executive Director,
~business leaders help drive equity by championing s e bl
Community Engagement investing
strategically in our global communities

srting equality of opportunity in our workforce and the
Workforce diversity cultivating a ) ﬁ 4% ﬁ

re we live and work. They sponsor employee resource
Eric Ditmars ﬁnm Erickson Kim Ernzen Eﬂll Exum Kim Kinsley
culture of inclusion and innovation T e T e

2mployees and serve as ambassadors both internally and
Presldzn Senior Vice ?s!d k, (h f President, Naval Power Prex U DE ational Vice President,
on
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.municating the importance and progress of our DE&I
1our position as a bold leader in this space.

Gregory J. Hayes Dantaya W'Illnms Shanda Hinton Raja Maharajh Irene Makris Marie mme Kristin Robertson S
Chairman. & CEO rces Officer  Chief Diversity Officer Executive V(EP sident & Vice President, Vice Presiden President, K
Chair, DE&I Advisory Board CD h DE&\ Am ory Board General Counsel Marketing Strategic Sou f\g Space & (2 G
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Network w/ Diversity in Mind
Champion Diversity in Leadership
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2tors Gen Zranks as
remely important

Sense of community and belonging
Mission driven work around shared affinities

An environment were people work, grow, and
belong
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,fg#ougﬁ untold courage and sacrifice,
America’s veterans have secured

the liberty which the founding fathers

sought to establish hiere in the new world.

Colin Powell
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Internal External

H Marketplace
HIERARCHICAL ORGAMNIZATIONS
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Stuctures

Veteran Action Plan

-Establish a cohesive
playbook that better enables
employers to maximize their
veteran employee population

-Amplify intergovernmental
collaboration to build upon
our investment in veteran
success
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3 Pillars of

Veteran Strategy

Systems

Integrated Process

-Leveraging existing
processes and resources for
work already being done

-deployment of strategy into
business architecture to
synergize not add to

&

Solutions

Results Oriented

-Delivering results to all
stakeholders

-Intended and unintended
value



3 Value Streams
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Draw Develop Deploy

Attraction Excellence Thrive

Leveraging existing

Leadership development
organizations

-Self evolving model that

Training benefits from use
Hiring Our Heroes Speakers
Skillbridge Skip level
-ERC's that convey the Mentorship
organizations commitment Veteran Excellence
to inclusivity Network
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Alignment Matrix Leader Lifecycle Execution

Org
Maturity

+ Organizational Structure
» (Centralized / DeCentralized

Present Ideal

not active | alignment « Location not location
Engagement « Standard Work Products
Opportun * Key Initiatives
NOW ity Space * Business Impact
* Goals

* Measurements

* Roles and Responsibilities
» QGuidelines

* Process

AL D
& RTX p1xvETS

Armed Sevvices Communiy



Want to connect?

-
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Charles Moore D.Eng
DIRECTOR, P&L MANAGEMENT Driving remarkable

results through dynamic foresight, strategy, and leade...

LINKEDIN
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Charles Moore

Founder
Valor Nexus

RTX Corporation (Corporate) - Unrestricted Content

How | Engage

. Military and veterans | RTX Careers

- Valor Nexus — Consulting for business

- MailPro Solutions Center
(mailprosc.com) — Wholistic Shipping
and Logistics solutions not location
dependent

- MailPro Local Packing and Shipping —
Packing and shipping for the greater
Huntsville AL Communities




