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Agenda

• Introduction

• How we started and what it’s all about

• Why Operation IMPACT?

• Our Commitment

• How It Works

• Moving the Needle—Then and Now

• Hiring Wounded Warriors—Myths vs Reality

• OI Extended Team

• OI Resources and POC Information

• Questions?



Operation IMPACT 
Program Lead

• U.S. Army Veteran . Served as 
an Infantryman (Ret. SSG/E-6)

• Duty Assignments: Camp 
Casey, South Korea; Fort Lewis, 
WA; Vilseck, Germany

• Operation Iraqi Freedom 
Veteran 

• Northrop Grumman employee 
since 2008

• Hired at Northrop Grumman 
through the Operation IMPACT 
Program (U.S. Army WTU San 
Diego, CA) 

• Program Lead for the Operation 
IMPACT Program since 2018

• Work location & Organization: 
NG Corporate Office in Falls 
Church, VA, HR, Diversity 
Recruiting and Workforce 
Development
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Established in 2005, the mission of 
the Operation IMPACT Program is 
to provide personalized career 
transition support to military 
service members and their 
families who have a service-
connect disability that were 
incurred in support of events 
following 9/11/2001. 

Post-hire support is also provided 
for candidates hired by Northrop 
Grumman.

Program Eligibility
1. You suffer from wounds, injuries or 

illnesses that were incurred while serving 
in the military following the events of 
September 11, 2001; 

2. You are transitioning from active military 
service or are considered a newly 
separated veteran who has been 
discharged or released from active duty 
within 3 years or be continuously enrolled in 
a degree or certificate program up to 5 
years after separation of service, and; 

3. You received, or expect to receive, a 
service-connected physical disability 
rating of 30% or greater from the 
Department of Defense (DOD) or 
Department of Veterans Affairs (VA) 

Should the veteran or service member be unable to w ork, program support will 
also be provided to a family member seeking employm ent. Once the veteran or 

service member can work, support will be provided t o him/her.
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Why Operation IMPACT?

• Several studies have confirmed that severely injured service members benefit 
from high-touch, personal assistance with identifying what they can do, what 
positions companies have for them, the application process, and transitioning 
into their new work environment

• OPERATION IMPACT PROVIDES HIGH-TOUCH SUPPORT

• NGC’s visible commitment to service members
• NGC IS A LEADER IN SUPPORT THIS COHORT

• Operation IMPACT supports OFCCP hiring requirements
• COHORT COMPRISED OF VETERANS AND PERSONS WITH DISAB ILITIES
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Our Commitment

Personalized Assistance Through Hiring Process
Focus on “candidate-centric” recruiting and placement by 
participating in targeted career events, conducting program 
orientation sessions for the potential OI candidates, and 
providing eligible candidates with a candidate management 
process that includes personalized assistance through the 
recruiting process.

Centralized Process for Reasonable Accommodations
Once a candidate has accepted an offer of employment, OI 
Health Services will assess job accommodations and work 
with the manager and Workplace Accommodations team to 
provide tools to help the candidate be successful

Pre- and Post-Job Support
We host employment transition boot camps to prepare for 
transition and provide support post-hire as needed; i.e., 
mentor, re-deployment assistance, training, etc.
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How It Works 

Operation IMPACT Waiver of Posting
• A hiring manager can amend an existing job requisitio n to match an OI candidate’s 

skills , when the manager believes the veteran applicant meets the critical qualifications 
and can perform the necessary work.

• Additionally, the hiring manager can create a job requisition to matc h an OI 
candidate’s skills, experience and educatio n. This requisition does not have to be 
posted internally nor competed externally. 

• This waiver for an OI customized job requisition is listed as “specifically created for disabled 
veterans” in the Job Posting Guidelines in the HR Handbook Section 4 USHR 4-11.

Operation 
IMPACT

Operation 
IMPACT Hire
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� Wounded warriors released from 
hospital

� Employers struggle to understand 
how to accommodate disabilities

� Only one military organization 
dedicated to supporting wounded 
warriors (Army DS3)

����

� Warrior transition units across 
military bases support wounded 
warriors being medically discharged

� There are many resources available 
for employers (and wounded 
warriors) to identify productivity 
tools

� All services have wounded warrior 
support programs

�����	���������
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Lessons Learned-How We’re Making a 
Difference

•Reality: It takes additional effort to reach qualified 
candidates who are facing life changes.

It’s easy to recruit wounded 
warriors

•Reality: Only 1% of the US population have served or have 
knowledge of the military.  It’s been our task to develop 
ways to educate the veteran, as well as our managers, as to 
how their skills fit into our needs

Managers & Veterans are 
aware of the value of a 

veteran-what skills, 
education, experiences 

they bring to the workforce

•Reality: While NG is a defense contractor, our corporate 
culture is very different from what a service member is used 
to, i.e., time recording, casual dress, flexible work schedule, 
value to shareholders

Veterans have no problem 
transitioning to our 

company--a defense 
contractor
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Partnership: Expanded OI Program Team

Sector POC Role: 
Solidified partnership with expanded Sector TA team to leverage 
in-Sector networks, sites and resources to streamline candidate-
centric matching experience and hiring effectiveness. 

Medical POC Role: 
Provides employees a centralized, confidential resource to 
discuss disabilities & assess workplace accommodations; in 
collaboration with WPA and EAP, the nurse manager provides 
guidance to hiring managers on how to provide accommodations

AS: Brian Bilski                     SP: Donnie Hash                MS: Greg Renz                 CO/ES: Brent Diaz DS: Jason Geiselhart

NG Nurse: Carrie Westrick

Ergo: Charlotte Tate
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Resources & Recognition

Website : Operation IMPACT 
(northropgrumman.com)

Email: 
operationimpact@ngc.com

OI Enrollment:

How to Enroll in Operation 
IMPACT at Northrop Grumman

Awards & Recognition:

- DiversityInc - #4 Company 
for Veterans

- HIRE Vets Medallion Award 
(release date 11/9/23)

- Military Friendly Employer –
Silver (release date 11/11/23)
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